Partnership
working with
BSI

Training and qualifications to help
your organization grow
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Forward-thinking organizations recognize that
continuous learning is key to staying ahead of
industry change, and to attract and retain
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strategic goals for tangible results.
Working together, we identify your unique
training needs, then shape and deliver a bespoke

and effective learning solution that enables you
to deliver against your strategic objectives. “We have a great relationship with BSI. Their collaborative approach has

supported us in delivering our development - at a business level and for
our people individually.”

BSI Client - Sweco UK & Ireland
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Accelerate progress
with Enterprise
Training Solutions

Our partnership approach means we work with
you to understand your organization's needs,
long term vision and any skills gaps. We'll then
collaborate closely with you to develop a training
programme and qualification pathways in perfect
alignment with your strategic objectives.

Here’s how partnership working with BSI can

benefit you on both an individual and
organizational level:
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Adapt to change: by fostering an agile culture ready to respond to challenges and
seize opportunities.

Instill core values: strengthening your organization’s culture through skills
development, improved communication, and value alignment.

Ensure compliance: meaning you can stay ahead of the curve with effective strategies
for managing both new and existing standards.

Eliminate skills gaps: by identifying existing skills within your organization, you can
implement learning programmes to bridge any knowledge and skills gaps to improve
performance.

Implement best practices: Support your organizational objectives by adopting
industry best practices that enhance efficiency and effectiveness.

Boost efficiency: enhancing productivity and performance by optimizing processes
and maximizing operational effectiveness.

Strengthen resilience: equipping your organization to handle unexpected challenges
with robust business continuity, disaster recovery, and incident management plans.

Attract and retain talent: offering clear career paths, and professional development
opportunities can empower your teams to grow and excel within your organization.
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Partnership working
in action: Restore Digital & BSI

When Restore Digital wanted to maintain a cohesive quality
culture across its operations and supply chain, it chose BSI
training's comprehensive auditor programme to enhance
employee competence and reinforce consistent standards.

This partnership helped to spread knowledge across the entire
organization, boost employee engagement and career growth,
and strengthen adherence to international standards for quality,
environmental, and information management.

You can find out more about Restore Digital’s ETS journey here.

"Partnering with BSI as our training provider brought us
expertise, experience and confidence that our internal
auditors would be trained to a very, very high standard.”

Simon Morgan, Restore Digital
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https://www.bsigroup.com/globalassets/localfiles/en-gb/training/restore-digital/restore-digital-case-study-final-web-2022.pdf

Your roadmap
to success

Every partnership and learning programme is
unique. However, a typical ETS journey involves
the following phases.

“We want to train with someone who can really
be on it, identify the gaps, and help us fill
them. Gaps in our standards are vulnerabilities
in our business. We wanted a partner who is
robust.”

BSI Client - India
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Phase 1. Understand

Deep-dive to understand your vision,
objectives, and challenges, considering
impacted management, technical, and
wider roles.

Phase 3. Solution

Combine findings from phases one and
two to develop a high-impact
programme, designed to meet your
strategic objectives and skills gaps.

Ongoing: Re-evaluation

Continuous assessments and feedback
loops are implemented to measure the
effectiveness of the programme.
Actions are then taken to optimize the
programme if needed.
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Phase 2. Discovery

Identify knowledge gaps at different
levels within the organization, using
online surveys, one-to-one
interviews, and/or workshops.

Phase 4. Implementation

Engaging and relevant training
courses and qualifications are
delivered to workforce, in their
preferred learning method, location,
and language.
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Learn in a way
that works for you

Every learner has different needs, which

is why our training courses are designed to
accommodate a range of learning styles. BSI
courses and qualifications can transform your
team’s careers and educational journeys with
tangible results.

“I choose BSI training over anyone else
because of the breadth and adaptability of
their training offer. Our business is changeable
and agile, and their training approach is too.”

BSI Client - UK
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Interactive learning

Our courses are activity-based, to
ensure learners are engaged, and can
apply the knowledge and skills gained
directly in their workspace.

Latest insights

We provide high-quality
industry-specific content that
reflects the latest updates, laws, and

regulations from standards shapers
and unique technical experts.

Global support

We have a presence across 193
countries, and we can provide
multilingual and

in-country local support.

Expert tutors

Our tutors are experts in their areas.
They are selected, trained, and
monitored to guarantee they deliver
the highest level of client satisfaction.

Engaging course materials

Our course materials are of excellent

quality and include detailed reference
notes to support learners in the
workspace.

Flexible formats

We deliver training in-person,
virtually, as on-demand e-learning
or in blended formats.
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Your partner in progress

For more than 120 years, BSI has impacted the world
in a profound and unique way. Our independence,
global reach, and access to respected and trusted
leading experts set us apart.

Due to the unique way we are incorporated, we
reinvest our profits to foster progress and
partnership, increasing trust between consumers,
governments, and organizations.

We help businesses and society thrive together,
accelerating progress towards a fair society and a
sustainable world.
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The power to deliver

Founded in

1901

5,518

colleagues

12,200

technical experts

84,000

clients

Clients in
193 countries

232,000
audit days in 2022

© 2024 BSI Group *

200,000

delegates trained
in 2022

5,850

qualifications
awarded in 2023

21%
of qualifications
focus on

sustainability
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Let's talk about building
organizational resilience
through your most
Important resource -

your people.

[ Get in touch }
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https://www.bsigroup.com/en-AE/Our-services/Training-courses/training-inquiry-form/

